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Review of Advocacy and Communications functions at MMV 
Request for Proposal (RFP) 

 
Introduction and context  
 
MMV is a leading, not-for-profit product development partnership (PDP) in the field of antimalarial 
drug research and development. It was formed in 1999 to re-ignite stalled Research & Development 
(R&D) into new drugs for malaria. Its mission is to reduce the burden of malaria in disease-endemic 
countries by discovering, developing and delivering new, effective and affordable antimalarial drugs.  
 
For 20 years, MMV’s communications team has been critical to the organization’s visibility and 
credibility, disseminating excellent communications products describing our work, achievements and 
challenges to core stakeholders, donors and an extensive partnership network. Faced with the need 
for increased visibility on political agendas, the advocacy function was separated from 
communications in 2017. These two functions are now part of the wider Corporate Affairs team. 
 
Entering our third decade as a larger organization of over 100 people, we believe that it is crucial to 
ensure MMV’s advocacy and communications strategies are equipped for impact, match our 
changing priorities and enable us to achieve our mission.  
 
We are seeking a consultancy to: 
 
1. Review the structure and capability of our advocacy and communications functions; identify 

options for improvement that will support MMV’s strategic objectives across multiple platforms, 
with a diverse group of internal and external stakeholders in a complex global health landscape. 

2. Review our strategic approach to advocacy and communications, benchmarked against best 
practices in global health to identify strengths, weaknesses, gaps and opportunities in the way in 
which MMV currently engages with stakeholders.  

3. Recommend options for a way forward, for consideration by senior management, with 
timelines and resource requirements for structural improvements that align with and support 
MMV’s future strategy. These recommendations would inform the development of new, 2-year 
strategies for advocacy and communications to support MMV’s organizational aspirations and 
would feed into MMV’s next strategic planning process.  

 
This document provides background information on MMV, its advocacy and communications 
functions, and outlines the top-level outputs and outcomes required from this project.  
 
About MMV 
 
Since its foundation in 1999, MMV and partners have developed and brought forward 11 new 
medicines and taken over the access stewardship of two others. Since 2009, we estimate that our 
co-developed products have saved over two million lives. 

MMV and its partners manage a portfolio of over 65 projects; the largest portfolio of antimalarial 
R&D and access projects ever assembled. MMV’s success in R&D and access & product management 
comes from its 150 active global partnerships. Over the two decades of its existence, MMV has built 
an extensive network of over 400 pharmaceutical, academic and endemic-country partners in more 
than 55 countries. Since 2006, an important part of MMV’s resources are devoted to increasing post-

http://www.mmv.org/
https://www.mmv.org/partnering/pdp-model
https://www.mmv.org/research-development/mmv-supported-projects
https://www.mmv.org/partnering/our-partner-network
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market product management and improving access to new antimalarials for the most vulnerable 
populations. 

Changes to the malaria landscape 
 
The malaria landscape is constantly evolving; in the era of the Millennial Development Goals (2000-
2015) the global health community, of which MMV is an important member, joined forces and 
employed effective interventions that saved more than 6 million lives from malaria. The malaria 
community is now focusing on achieving the UN’s Sustainable Development Goals, particularly Goal 
3b that seeks to end epidemics of malaria and other infectious diseases by 2030. In line with these 
goals, other ambitious malaria-focused strategic plans have been developed by the World Health 
Organization, the Roll Back Malaria Partnership to End Malaria and the United Nations: 
 

• The WHO’s Global Technical Strategy for Malaria 2016–2030 (GTS)  

• The RBM to End Malaria’s Action and Investment to defeat Malaria 2016–2030 

• The UN Special Envoy and Bill & Melinda Gates Foundation (BMGF) call to action – From 
Aspiration to Action. 
 

MMV’s activities are also fully aligned with the commitment of the Heads of State from Africa, Asia 
and the Pacific under the African Leaders Malaria Alliance (ALMA) and the Asia-Pacific Leaders 
Malaria Alliance (APLMA), to eliminate malaria by 2030.  
 
In addition, there is growing momentum for increased sharing of knowledge and a restructuring of 
the global health architecture to accelerate progress in this area. MMV has already contributed to 
this by freely sharing hundreds of compounds with researchers via the Malaria, Pathogen and 
Pandemic Response Boxes, and is considering further new ways of sharing knowledge.   
 
MMV’s response to the changing landscape 
 
In 2017, MMV launched a 5-year business plan, charting the vital contribution of new medicines in 
the drive to reduce malaria deaths and incidence by 90% by 2030. Since then, MMV has continued to 
consolidate its position as a key strategic player, deploying its portfolio in ways that were not 
predicted 5 years earlier, and thus contributing to an increasingly wide group of stakeholder 
agendas. In addition to the development of new chemical entities, there is greater emphasis on 
delivering equitable access to malaria medicines, and a recognized need for a robust access strategy 
for products that are coming to market. 
 
Achieving the 2030 SDG targets will require intensified investment, coupled with transformative 
tools for impact. Medicines need to be better adapted to the specific needs of vulnerable 
populations, such as young children and pregnant women. Also, a strong portfolio of simplified 
treatments and medicines with different mechanisms of action is needed to combat resistance and 
block malaria transmission. Hence, MMV’s work now focuses on three core areas: 
 

1. Facilitating equitable access to antimalarial drugs 
2. Developing next-generation single-dose cures for malaria, including new tools for resistance 
3. Developing patient-adapted new combinations by focusing on life-cycle management of 

antimalarial drugs and new tools. 

https://www.who.int/malaria/areas/global_technical_strategy/en/
https://www.mmv.org/sites/default/files/uploads/docs/publications/RBM_AIM_Report.pdf
http://www.endmalaria2040.org/
http://www.endmalaria2040.org/
https://www.thelancet.com/journals/lancet/article/PIIS0140673609600544/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140673609600544/fulltext
https://www.mmv.org/mmv-open/malaria-box
https://www.mmv.org/mmv-open/pathogen-box
https://www.mmv.org/mmv-open/pandemic-response-box
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Targeted advocacy and communications at MMV 

 
MMV recognizes that the ambitious malaria elimination goals require visibility on the agendas of 
decision-makers for implementation and fundraising. MMV’s advocacy and communications work to 
present compelling evidence and information to influence the actions of these decision-makers to 
achieve positive policy-related changes.  
 
We do this by enhancing the visibility of MMV’s operating model, its R&D pipeline and Access 
activities in political agendas on global health and development, and by continuing to strengthen the 
reputation of MMV as a leading drug R&D organization. Our targeted advocacy and communications 
also support the achievement of MMV’s strategic priorities in Access, R&D and resource 
mobilization.  
 
MMV’s success is built on strong relationships with its partner groups which include: 

• Donors (government agencies, private foundations, international organizations, corporate 
foundation and private individuals) 

• Private sector:  biotech and pharma companies 

• Public sector: research and academic organizations, governments, NGOs and non-profit 
organizations 

• Clinical centres in endemic countries 

• MMV staff. 
 
Our communications are also aimed at this diverse group of stakeholders, who are critical to MMV’s 
continued success.   
 
This project 
 
The structure and strategic approach of MMV’s advocacy and communications functions has grown 
organically to reflect the organization’s development within an evolving operating environment. 
MMV’s 20th anniversary in 2019 presented an opportunity for the Corporate Affairs department to 
re-consider how these two functions should be structured and staffed to support the changing needs 
of the organization.  
 
MMV is looking for outside expertise to undertake this work and ensure that it is conducted 
objectively and informed by current best practice. We anticipate that this work will be divided into 
three phases to respond to the following key questions: 
 
1. Where are we now? 
Review the current advocacy and communications functions and make recommendations for 
improvement. This should include (but not be limited to) the following elements: 

• Assessment of the current structure, processes, resources (internal and external), capacity and 
competencies of both functions 

• Assessment of the interdependencies with internal clients (e.g., R&D, Access, the Board, 
employees etc.), their expectations of and needs from both functions  

• Map of the external stakeholders and their expectations from both functions  

• Identification of aligned expectations within stakeholder groups and areas of mismatch  

• Assessment of the current strengths, weaknesses, opportunities and threats.  
 



 
 

23/01/20 15:01 4 

Output: Recommendations for structural improvement in the immediate (next 2 years) and medium 
term (after 2 years). 

 
2. Where do we need to be? 

• Define the likely future internal demands on both functions, based on the organization’s 
evolving strategic objectives and growth aspirations  

• Define the future external demands on both functions, based on stakeholder expectations and 
current unmet needs, e.g., greater support for Access, for Board-level messaging, the global 
health environment etc. 

• Identify the gaps between the current state and the future demands on both functions and the 
immediate priorities. 
 

Output: Recommended steps needed to close the gap in the immediate and medium term. 
 

3. What steps do we need to take? 

• Consider options for changes to the structure, processes and interdependencies (including role 
within Corporate Affairs) of both functions 

• Conduct a (light-touch) benchmarking exercise to define current best practices  

• Define the internal and external resources required  

• Define the roles and responsibilities within the functions, including that of a new Director of 
Communications.  
 

Output: Recommendations, with timelines and resources required, for a way(s) forward that aligns 
with and supports MMV’s future strategy and includes recommendations on what the function 
should and should not engage in. 
 
Depending on the outcome of this initial investigation that focuses on the structure and processes of 
the advocacy and communications teams, we would also like the consultancy to consider an 
approach to the development of a new 2-year advocacy and communications strategy that would 
enable MMV to capitalise on its new function and capability.  
 
Proposal format 
 
In your proposal, please include details of: 
 

• Your organization  

• The biographies of the team who would be undertaking this work 

• Hourly rates charged by your organization (a detailed ‘rate card’) 

• Budgets and cost breakdown by phase/time 

• Expected timelines. 
 
We would also appreciate your responses to the following short questionnaire that will allow us to 
understand your experience better: 
 

1. If you or your organization have ever had the experience of working for a drug 
development or scientific organization, please describe it.  

2. If you or your organization have ever worked for organizations active in advocacy and/or 
communications for global health, please describe your experience.  

3. If you or your organization have ever worked for a ‘virtual’ scientific organization and/or 
a non-profit company, please describe your experience.  
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4. If you envisage subcontracting any part of the project to third parties, please explain 
which parts and why. 

5. In developing your proposal, do consider your own location and its proximity to Geneva, 
and outline the strategies you will employ to ensure optimal communication of the 
teams during the project.  

 
If shortlisted, you or your company will be invited to our offices in Geneva to present your proposal 
in more detail.  
 
Request for references 
 
Please provide the contact details of two clients you have worked with in the past 2 years that we 
may contact for references. 

Deadline 

 
The proposal deadline is 09.00 CET on Monday, 24 February 2020. Please email your proposal, and 
responses to the questionnaire to: 
 
Jaya Banerji  
Senior Director Comunications 
Medicines for Malaria Venture 
banerjij@mmv.org  
 
 
 

mailto:banerjij@mmv.org

