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WHAT IS NEEDED TO MOVE POLICY 
WHEELS? 



The Perfect Scenario... 

Evidence 

Policy  
Impleme
ntation 



But 

• Availability and dissemination of research 
findings very often does not immediately 
translate to Policy formulation 

 

• This is because decision-making, by its very 
nature, calls for many other factors to be 
considered; communicating the evidence is 
not enough. 



More common scenario... 

Evidence Policy 
Implemen-

tation 



Analysis of Policy Uptake Studies 

• Crewe E, Young J (2002). Bridging research and policy: 
context, evidence and links(Working Paper 173). London: 
Overseas Development Institute 

• Hutchinson E, Droti B, Gibb D et al. (2011) Translating 
evidence into policy in low-income countries: lessons from co-
trimoxazole preventive therapy. WHO Bulletin 2011;89:312-316. 

doi: 10.2471/BLT.10.077743 

• Swinburn B, Gill T and Kumanyika S (2005) Obesity 
prevention: a proposed framework for translating evidence 
into action. Obesity Reviews 6, 23–33 

• Mendis K (2009) Translating Evidence to Practice in Health. 
Paper presented at the Semantic Technology Institute Symposium  

 

 

 

 

 



Determinants of Evidence 
translation to Policy... Hutchinson E et al 

• The national health care context  
– (with due attention to the influence that global 

policy and development agencies may exercise at 
the national level in sub-Saharan Africa); 

• The networks and links  
– between the individuals involved in research and 

policy-making, and  

• The nature of the evidence available  
– including the different ways in which different 

actors may interpret it. 



The National Context  

• Research priority of the country 

– If research is not a priority within a particular 
government programme, it is unlikely that 
research findings will make their way into policy 

• The Political and Economic context 

• Drowning phenomenon 

– Politicized and highly publicized debates about 
other health issues that dominated the agenda in 
a country can also obscure other, less widely 
known research findings 



The Links 

• The “Policy Entrepreneurs” 

– Individuals/Organizations that have the right 
relationships, linkages and commitment to drive 
the Policy Process 

 

– There are often many “small” steps or details that 
could be a bottle neck 

 

– Some one must move things to the next stage 



Nature of the Evidence 

• The type of evidence available and the perception 
of its significance are central to the ways in which 
policy-making agendas are developed.  

• While scientists harbour the notion that evidence 
should speak for itself, it very often does not.  

• For the evidence to be taken up and converted 
into policy, it is necessary for someone to convey 
it in the right way 

– Re-package, strategically present to Policy makers 

 

 



Nature of the Evidence...Mendis K (2009) 

• Quality and validity of evidence (scientific rigor) 

• Safety and efficacy from both clinical and public 
health perspective 

• Acceptability 

• Cost effectiveness 

• Feasibility of implementation 

• Ethical and equity considerations 

• Implications on the health system 

 

 



Way Forward... 
Setting the agenda 

Integrate Researcher, 
Policy makers and 
Funding agencies 

Science of the 
Evidence 

Power, methods and 
clarity of outcome 

Dissemination 

Integrity of outlets 

Packaging evidence 
(Safety, cost-

effectiveness, Political 
Health Impact) 

The Networks and 
Linkages with 

strategic partnership 

Acceptability   

Participatory Policy 
Development  

Policy Language 

Approval of all 
relevant authorities  

Enabling environment  

Final Production and 
Dissemination of 
Policy Document 

IMPLEMENTATION 

Another set of 
challenges 



Evidence to Policy- Nigeria 
Experience 

ACT- Uncomplicated Malaria 

• Evidence from different 
countries 

• WHO recommendations 

• Evidence of failing 
monotherapies in Nigeria 

• Advocacy 

• Bandwagon effect 

• Local evidence for drug 
selection 

• Policy recommendations 

• Driving the change 

Artesunate - Severe Malaria 

• Involvement of National 
programme and partners at 
study design stage 

• Progress report on the 
study 

• Communicating the 
evidence to stakeholders 

• Taking advantage of the 
opportunity of ongoing 
review 

• Revised Policy incorporating 
evidence 



Keep moving the wheels... 

Implemen-
tation 

Policy 

Evidence 



THANK YOU 


